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SHAN YUAN

NO. 178C, TSING SHAN TSUEN,
TUEN MUN, NEW TERRITORIES
(TUEN MUN TOWN LOT. 392)

COLUMBARIUM MANAGEMENT PLAN
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1.0 Preamble

A Fire Safety Report with Fire Service Installation Proposal dated 14.1.2012, i.e.,
Fire Engineering Report, has been prepared and accepted by the FSD and the PlanD
in support for a Planning Permission granted by the Town Planning Board for
Columbarium use on 10.8.2012.

The required fire service installations have been completed and a Fire Safety
Management Plan dated 10.5.2012 has been prepared.

Upon the application for issue of License for Pre-cut-off Columbarium, FSD on their
comment dated 20.7.2018 requested for additional Fire Safety Requirements (copy
enclosed in Appendix A), which are to be fully complied with. Moreover, BD on
their comment dated 1.11.2018 (copy enclosed in Appendix B) imposed more
stringent capacity control.

Also, a Registered Professional Engineer (Fire), Ir. Hung Ming Yung, issued an
advisory report dated 24.8.2018, concluding that the “life safety design of Shan Yuan
columbarium is by all means adequate and effective to protect all occupants therein”.

This Columbarium Management Plan consolidate and summarize all the required
fire safety measures.

For traffic and crowd management, please refer to the ‘Traffic and Crowd
Management Plan’ prepared by Ozzo Technology (HK) Ltd. enclosed in Appendix
E.

2.0 Fire Prevention Plan

2.1 Signs of ‘No burning of joss-papet, incense and candle’ are affixed at prominent
locations inside the columbarium buildings to remind the visitors. Burning of
worshipping material must be conducted at the furnace with two 9L water type
fire extinguisher placed adjacent to it. The furnace will be attended by
columbarium staff whenever being used.

2.2 Cigarette smoking is not permitted inside the columbarium buildings with ‘No
smoking’ signs affixed at prominent locations.

2.3 Any naked-fire cooking activity is not permitted.

2.4 No storage of any danger_ti)us goods exceeding the exempt quantity is allowed.

RERLEEA T LV A S A Gt -
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3.0 Fire Load Control

3.1 Fire Resisting Coating to be applied by registered FSI contractor to the exposed
parts of all new wooden objects and PVC cables.

3.2 Strictly control the addition of new electrical appliance.

3.3 Provide custody services for bulk belongings bring by the visitors.

3.4 Rubbish-bin will only be provided outside the columbarium buildings to prevent
accumulation of waste inside the premises.

4.0 Occupancy Control

4.1 The columbarium will strictly adhere to the “Visit by Appointment” system
during normal days and festival periods to control that each floor will not exceed
the permitted capacity at any one time during the opening hours with signs

indicating such capacities affixed at prominent location of each floor. Such signs
will be kept in good conditions. The permitted capacities are as follow:

Z(—HE(GF) - 18 A 4% (—18(G/F)) - 16 A
Z(CHEWF)-18 A 8(ZHE(L/F)) - 18 A
ECHEQF)-19 A G(=MQ2/F) -21 A

4.2 Cellphone, WhatsApp, as well as Email booking will be available for all visitors.
During festival periods, staff will be stationed at entrance and only visitors with
valid proof of booking confirmation could be allowed to access Shan Yuan.

4.3 A “Visitors Appointment Book’ including arrival and departure time log will be
kept on site and will be personally recorded and updated by the Columbarium
Manager or the most senior stall on duty.

4.4 Two Customer Service Officers will be deployed to patrol the building and
control the entry and exit from time to time during opening hours in normal days.

5.0 Maintenance Plan

5.1 All maintenance and repair works of the columbarium will be recorded properly;
and these records are to be kept at the columbarium by administrative staff and
subject to audit by a RPE (Fire) and senior management at least annually.

5.2 Both the active and passive fire protection systems are to be maintained and

SURLE IR L T R T B e -
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upgraded pertaining to the prevalent requirements. All fire service installations
and equipment (FSIs) provided for the premises shall be retained, and,
maintained in efficient working order by Registered Fire Service Installation
Contractor per para. Z.. 1. of FSD’s form PCL/101 included in Appendix A. The

FSIs include:

a. Emergency Lighting (including periodical testing in accordance to FSD’s
form PPA/104(A) included in Appendix A);

b. Exit Sign;

c. Fire Alarm System;

d. Portable hand-operated fire extinguishers (including 1 nos. 4.5 kg CO; gas
type fire extinguishers in the office and 6 nos. 9 L water type fire
extinguisher inside the buildings, and 2 nos. 9 L water type fire extinguisher
adjacent to the furnace);

e. Fire hydrant/ hose reel system (including a 9m* GRP panel water tank, pump
sets and associated equipment); &

f. Sprinkler system (with fast response sprinklers of 68 degree C, and including

a 22m’ GRP panel water tank, pump sets and associated equipment).

5.3 RPE (Fire) will be appointed to attend the columbarium at least twice every year
for the following fire safety assignment:-

a.

b.

Ensuring that the FSIs of the columbarium are properly maintained according
to the statutory requirements.

Ensure that the fire-load at each floor of the premises is maintained at the
safety level;

Give advice to the management / operator to rectify any possible fire risk
exists in the premises;

Conduct fire safety talk, fire drill and excavation exercise for staff of the
columbarium according to the Fire/Emergency Excavation Plan in para. 7.0
of this plan; and

Conduct audit check to records of maintenance and repair works of the
columbarium.

5.4 The Senior Manager of the columbarium will be appointed as the Fire Safety
Manager of the columbarium, who will oversee the fire safety issues at the
premises as instructed by the appointed RPE (Fire).

5.5 The fire resisting rating walls and doors separating the G/F office and store rooms
will be kept intact.

5.6 Any alteration to the escape stair ceilings, wall furnishings & PU foam filled
upholstered furniture etc. inside the columbarium premises, except for the office and
store rooms separated by fire resisting rating walls and doors, will be conformed to
paragraphs 7 & 8 of Appendix I of Annex 9 of the ‘Application Guide for Private
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Columbarium Licence and Other Specified Instruments’, i.e., paragraphs /.. 7. & 8.
of FSD’s form PCL/101 included in Appendix A.

6.0 Staff Training Plan

6.1 Staff will be requested to attain Certification of Appointment as Fire Safety
Ambassador. At least 2 staff with Fire Safety Ambassador Certificate will be on
duty during opening hours every day.

6.2 ‘Fire Safety Instruction for Staff’ (copy enclosed in Appendix C) has been
prepared and made familiar with by the columbarium staff.

6.3 Staff will be conversant with this Management Plan, all evacuation routes from
the columbarium buildings to the designated assembly point, and, the location
and operation of the fire extinguisher, hose reel and the sprinkler system inlet.

7.0 Manpower Deployment

7.1 Before selling all interment rights of niches, Shan Yuan employs a total of 9 staff]
including 1 General Manager, | Administrative Officer, 1 Senior Manager, 3
Managers and 3 Customer Service Officers for daily operation. Details of staff
responsibilities and duties are shown in the organization chart before selling all
interment rights of niches (Appendix F). During peak grave sweeping days, 4
additional security guards will be employed from security providers, so 13 staff/
security guards in total will be deployed to ensure Shan Yuan has enough
manpower resources. Details of manpower arrangements during peak grave
sweeping days are shown in Traffic and Crowd Management Plan (Appendix E).

7.2 After selling all interment rights of niches, Shan Yuan employs a total of 5 staff,
including 1 Senior Manager and 4 Customer Service Officers for daily operation.
Details of staff responsibilities and duties are shown in the organization chart
after selling all interment rights of niches (Appendix G). During peak grave
sweeping days, 4 additional part-time staff and 4 additional security guards will
be employed from security providers, so 13 staff/ security guards in total will be
deployed to ensure Shan Yuan has enough manpower resources. Details of
manpower arrangements during peak grave sweeping days are shown in Traffic
and Crowd Management Plan (Appendix E).

7.3 Shan Yuan has sufficient manpower to manage daily and peak sweeping days
operation before or after selling all interment rights of niches. To ensure all staff

1
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are well trained and professional, Shan Yuan also provides staff training and fire
safety training from time to time.

8.0 Contingency Plan

8.1 As a daily routine, every staff at the beginning of his/her duty will tour around

the premises to ensure that:

a. All exit doors are free from obstruction and kept openable from the inside;

b. Stairs and escape routes are free from obstruction or slippery
deposits/residues;

¢. All FSIs including sprinkler head, access to FH/HR and extinguisher are not
obstructed; and

d. The “Visitor Appointment Book” could be retrieved easily for roll-call in the
event of fire.

8.2 Fire/Emergency Evacuation Route Plans and Designated Assembly Point
Location Plans (copies enclosed in Appendix D) have been accepted by FSD and
have been affixed at prominent locations inside the columbarium buildings.

Appendices

Appendix A - FSD comments dated 20.7.2018
Appendix B - BD comments dated 1.11.2018
Appendix C - Fire Safety Instruction for Staff
Appendix D - Fire/Emergency Evacuation Route Plans and
Designated Assembly Point Location Plans
Appendix E - Traffic and Crowd Management Plan
Appendix F - Organization Chart before selling all interment rights of niches
Appendix G - Organization Chart after selling all interment rights of niches

; 1y ey ,
‘II_:i'_ LT K L }:%Iigr' .:‘:-F__l!r';‘ﬁ"':: o

Approved by Private Columbaria Licensing Board.

HH#f] Date: 2 5 APR 2019




ERRNBIT AN
¢ BESTEEIRNAR (EFTARLIZIEN)

¢ ARWTEESIENAR MEFARAZEES)

< ARACEEEDIRNAR

R L F R EEFRI A EE SRR

H$HA:

RORLAR AT I VAT RS B Sy L -

Approved by Private Columbaria Licensing Board.

H#A Date: 2 5 APR 2019



mychan3
Text Box

mychan3
Text Box

mychan3
Text Box

mychan3
Text Box

mychan3
Text Box

mychan3
Text Box

mychan3
Text Box

mychan3
Text Box

mychan3
Text Box


Appendix A
Bt org

MBI B (A FRERATHEI) (SB6303)
Bt FHR LB / W AT B B BT R A R S R R

BIRLEWATEI : Bk
HINAKS . DARTSRE R ERAT
BRIBFTHAE AP TR 17885C (P T3928008Y)

YEHE ©  (17) in FEHD 72-40/62/2018/020 (Licence)*

A G B R B B (B9 P o AR e AR AV B A B R

D ARACEERBAMELRE

0O HHEAREZTSEMMHEELAE  EhOT :

O AR — 5 RO DUEA I 5076 0 55 A 55 & MM P
ST EE - FT R ROS 7R Bt % 1(R 8 1V 8) -

FERLE 1T A LT RSN S B Sy L e -
Approved by Private Columbarla Licensing Board.

2 5 APR 2019

HH#A Date:




(B2 DA T 39 — (8 O 4% o fin £ vk - ]

W AR LR S A OO S -

O FEHEREEAAOREREUTNTES:

IXX.

RENTER—EEE ALV -]

O 8 EREEy REmRE -

B FEHLMEESRAUTER

IV‘

HIGRAR B SRR IAT T OMDATE AR ) $555 WSEAE ek A -

(B £ DA T S — {8 7 4 P i £ v % - ]

O

i

]

A L L R R R A s G A R A R Y
EREHER -

PRI Ak | FRAREY R FIA S AN ETANE
WA I

ASRLE AT L LT e R 2 B s -
Approved by Private Columbaria Licensing Board.

| aimme: 25 APR 2019




0T B 1 T R 2 R A S
92 BUF 56 o — (B 7748 P v+ |

O A DR A I 2 AL -

@1 7 R TR A T

O FECREROEEARSEHEANSNERN NS
PIEMPI R SR R% » AR @RI L) -

VI RN
R AT — S YA VR - ]

75 Bt 8 L 6P 5% i B SO 69 FL B B e e B AT B A 6 A BLEF 58
VHE MR ROK T R 01 B A R AR O 4R A o

O FENEREFFEHIEOLEEREERRPEARRE
T 8 52K 15 R 6 32 S AR IR O Bl _E 4R A M e » SR T

VILI A 5 5
A -

MR EAERREEMESNEREL LRERAER 20/7/2018

B U/ %R (7) in FP PCTF/57/3066 dated 20/7/2018.

M R LA 2 ! —
G HORLET T IK L T SRS B @yt -

Approved by Private Columbaria Licensing Board.

Hi#tfl Date: 2 5 APR 2019




iide t
R CFAR B P e AT MBI ) (B56303)
MV YA R AR E RO B E N AHERLSER

ik AR SRR / 0 AT B B 2 BT e B R

CHRHFFHIR A0 HEF 6 F-30-EH AR A e for
MFHRFER IS FI30 B et thiftref)

AR
AR D ATRRRES)AIRAT
BRI ML ¢ % SR raPIMFLLAS 178%8C. (HPTI925REY)

f8%E: _(17) in FEHD 72-40/62/2018/020 (Licence)*

AE | AR &ay
1| R REMATHBTZEAE (PCL/101FPPA/104(A)CRAZRISET) )

2 | REREREEA M2k, 1)

DR PR R S BT M R A e MR AT B ¢ 20172018

& S 4R %% (7) in FP PCTF/57/3066 dated 20/7/2018.

I T A E

LB IR BRI E B ittt -

N Approved by Private Columbaria Licensing Board.

Hit Date: 2 5 APR 2019




PCL/101

fir B FR
FaB B IR PR R IR B TR -

() EFVIPIEEIHE SRR - FIERK OB EEERE) |
() RIS
(i)  THERTSEM AT IR -

PRApFR

TR FT IR R AT S B R AR I/ T LUR S » MARFFTER SURIEIRAR -
PV BRI T R B R nSETAS - S H T SRR
ETT - AWSANRTARAMN TE%E 14 XA - EHIGRER RS MEEE A
LM R A & (FS251) » WG B AR AR IR B B AR ATAE AP K
STEMEREBLIASTHII AR = - A FROEITHE RS TI2AEE MR DR &
P ITSJE %6 RER 6 F R H1A ER RO FE BRI YK 5 R M B R (R M T AR SR TR AR & 4R
SEEFHE(FSI/314A T, FSI/314B 5 FF(aE M) -

BRFRETRRIBIA 230 7K B S AT (LR, R B M T M A -
U TS B B AR ST AR TR MBS -
5 § -
1lm%% wE | sk (S B B )
e A -
2 0 SR ww BLASIA FAE — SLIRE

33 AUELEE K ROMIHE RS2 AT KK
(MER2% © GERLIR/ YR RARNE 2 £ 7K 1)

34 PRFMERE_ < BYNFHEKEK G
15 R A A e

HRLEH K B SR R L -

Approved by Private Columbaria Licensing Board.

B Dae: £ 9 APR 2019





































































































































































































































































cllo2
文字方塊
附錄6


	牌照條件
	附錄1
	附錄2
	附錄3
	附錄4
	附錄6

