Appendix IV
RESTRICTED

Expression of Interest Exercise for the 
Transformation of Stanley Waterfront Mart

Interested parties wishing to participate in the Exercise are encouraged to submit their responses using the questionnaire provided below.  However, completion of the questionnaire is not mandatory.  The questions serve solely as a guide, and respondents are welcome to present their views in any format they find appropriate.

While elaborately detailed submissions are not necessary at this stage, FEHD welcomes information on the Respondent’s capability and all other relevant views and suggestions on assisting FEHD carry out the transformation of the Stanley Waterfront Mart (the Mart).

Interested parties are requested to prepare and submit responses and return them to the FEHD by email (stanley_eoi@fehd.gov.hk) or by post or by hand to the FEHD (Environmental Hygiene Branch) at 45/F, Queensway Government Offices, 66 Queensway, Hong Kong on or before 12 June 2026 6:00 p.m.



A. Information of the Interested Party

1. Company Name
	(In English)
	

	(In Chinese)
	


	
2. Registered Address of Company
	




3. Business Registration Certificate number
	



4. Name and Post Title of Contact Person
	



5. Contact Phone No.
	



6. Contact Email
	




B. Background of the Interested Party
Please provide additional information on separate sheet(s), where necessary, and have each sheet duly signed.

7. Core Business
	





8. Details of the proposed developments or similar projects that your company has developed and/or operated (either planned or already implemented) in Hong Kong, Chinese Mainland or overseas. Please mention implemented projects in the past ten years and list them in chronological order.
	






C. Transformation of the Stanley Waterfront Mart

(I) General Vision and Positioning
9. FEHD envisions the Mart as a platform showcasing local heritage, culinary experiences, and traditional crafts.  What is your view on this proposed positioning? 
	





10. What unique features or experiences would you introduce to attract both international visitors and local residents?  How would you ensure that these offerings are differentiated from other well-known tourist markets in Hong Kong (such as Stanley Market or Temple Street Night Market), thereby establishing the Mart’s own distinctive identity and appeal? 
	





11. The Mart is located in a vibrant area with existing restaurants, the main Stanley Market, and the waterfront promenade.  How would you leverage and create synergies with these surrounding offerings to complement rather than compete with them? 
	





(II) Operation Model and Financial Considerations
12. What is your view on the proposed Single Operator Management (SOM) model for the Mart?  What do you see as the main advantages and potential drawbacks of this model in terms of operational efficiency, service quality, financial sustainability and stalls management?
	






13. What specific criteria or principles would you apply when exercising autonomy over stalls selection, terms, and fee rates, to ensure that the Mart not only achieves its commercial objectives but also supports FEHD’s wider goals of curating diverse Food & Beverages (F&B) and retail options, promoting local brands, and showcasing Hong Kong’s heritage and culture? As for the level of autonomy which you would expect to have in order to enable/facilitate the effective and efficient management of the Mart, what are your views on the following:

(a) on selection of stalls operators, whether you would want to be able to contract out the operation of the stalls by different means including auction, tender, direct negotiation, or a combination of these; 
(b) on setting fee rates, what degree of flexibility you would want to have, e.g. base fee, turnover fee, or a combination of both; and
(c) whether the term and duration for individual stalls operators can be different and, if so, the key parameters for setting the terms and duration.

	





14. Other than the SOM model, is there any other practical operation model that you may deem advisable/preferable.  Please elaborate on the anticipated benefits in terms of increasing foot traffic and occupancy rate, as well as enhancing the mall’s vibrancy and sustainability. 
	





15. FEHD is considering a Fixed Fee versus a Revenue-Sharing model.
(a) From your perspective, what are the advantages and drawbacks of each model in terms of risk allocation, incentives for stalls performance, financial sustainability, and alignment of interests between FEHD and the operator of the Mart (Operator)? Which model do you prefer, and why?
	




(b) If a Fixed Fee model were adopted, how would you assess what level of monthly fee is viable for the Mart? Please explain the assumptions and factors (e.g. expected visitor numbers, sales performance, affordability, ramp-up period) you would take into account, and provide an indicative fee range based on those assumptions.
	




(c) If a Revenue-Sharing model were adopted, what percentage and revenue base (e.g. gross turnover of all stalls or net sales after certain deductions) would you propose?  How would you ensure transparency and auditability of reported turnover?
	




(d) In addition to the payment options above, do you have any other profit-sharing suggestions that can help the Mart achieve long-term financial suitability?
	





16. Preliminarily, what is your estimated total capital investment required for the transformation in line with your proposed vision?  Please provide a high-level breakdown on the major cost categories you would expect to cover (eg. licensing and compliance, fitting-out works, equipment and facilities upgrades, branding/marketing). 
	





17. What will be the expected return on investment (e.g. project internal rate of return, payback period, and/or other relevant financial indicators) to be generated to arouse your interest in undertaking the operation of the Mart?
	





18. Do you have any views on the duration of the fixed-term agreement? 
	





19. What types of operational costs do you anticipate? Please consider factors such as staff costs, maintenance, marketing, etc. Please provide a breakdown if possible.
	






(III) Offerings and Stalls Mix
20. [bookmark: _Ref207726112][bookmark: _Ref207726133][bookmark: _Ref207726562]The proposed mix for the Mart includes F&B and retail.  Please elaborate on your proposed components and ratio for this mix.  As far as possible, please justify your proposed mix with market data and insights.
	





21. F&B offerings:
(a) What type of food offerings do you intend to provide at the Mart?  As far as possible, please specify the type of cuisine, menu items, and style of food service you plan to offer (e.g. casual dining, fast food, specialty beverages, local or international cuisines).
	




(b) Do you intend to offer alcoholic beverages? If yes, what is the mode of serving do you prefer (e.g. for consumption on the premises/ at outside seating accommodation, or take-away)?
	




(c) Do you have any preliminary ideas about inviting local, Mainland, or overseas F&B brands?  Please provide examples of brands you believe would be compatible for the Mart.
	




(d) Will you consider incorporating entertainment feature/element in the F&B service to enhance the vibrancy of the dinning area? If yes, what kind of entertainment would be suggested?
	





22. Retail offerings:
(a) What type of retail products do you intend to sell at the Mart?  Please specify whether you plan to offer local crafts, fashion, lifestyle goods, or a combination of products.  How would your retail mix align with the Mart's positioning as a platform for local heritage and modern trends?
	




(b) Do you plan to offer any interactive or experiential retail experiences (e.g. craft demonstrations, workshops, customized product offerings) to attract and engage visitors?  If so, please describe how you would incorporate these experiences into your retail offerings.
	




(c) Are you considering partnering with any local brands or artisans to sell their products at the Mart?  If yes, could you provide examples of brands or product categories you believe would be compatible with the positioning of the Mart?
	




(d) How will you support local vendors and small-scale producers in achieving visibility within the Mart?  Would you consider offering preferential contracting out for these brands?
	





23. What is your view on incorporating cultural and community programmes (e.g. exhibitions, music performances) into the Mart’s regular activities?  What type of events would you propose? If licence(s) is/are required for your proposed cultural activities, would you be willing to apply for the licence(s) at your own cost?
	





24. What strategies will you adopt to attract and secure a diverse stalls mix for the Mart?  In particular, would your approach be different for established brands versus emerging brands or local artisans?
	




 
25. How do you plan to support stalls operators in optimizing their business performance and revenue generation?  For example, would you provide initiatives such as training programmes, marketing campaigns or promotional activities to help them attract customers?
	





26. Beyond the existing permanent stalls, would you consider introducing short-term pop-ups, seasonal kiosks, or rotating vendors as part of the Mart’s strategy?
	





(IV) Market Design and Visitor Experience 
27. What is your proposed plan for stall configuration?  If applicable, please indicate the number of stalls you suggest merging to create larger units, and for what purpose would these larger units be used (e.g., more extensive food preparation, larger retail spaces)?  
	





28. Do you intend to undertake more substantial renovations or reconfigurations of the existing stalls to better align with your vision?  If applicable, please specify the extent of changes and the estimated time necessary for the renovations to complete.
	





29. Do you think incorporating the communal seating area into the Mart and granting full management of this area to the Operator would create synergy for the stalls?  
	





30. What type of seating (e.g., fixed, movable, a mix of beanbags and standard chairs), shading, and ancillary facilities (e.g., ordering points, trash/recycling stations) would you install for the Mart (and especially for designated outside seating accommodation connected to the restaurant, if applicable)?
	





31. Do you see value in establishing a designated pet-friendly resting area within the Mart?  How would you design and manage the zone to balance attractiveness to pet owners with public hygiene and safety standards?
	





32. What audience segments do you anticipate the Mart will primarily attract?
	





33. Based on the nearby public toilet capacity, the seating area could support approximately 200 people.  In terms of potential market demand, what is your projected visitor volume?  
	





34. What are your views on the proposed operating hours (7a.m. to 10 p.m.)?  Do you propose differentiated hours for different days of the week or for food and beverage versus retail stalls?
	





35. What are the mitigation measures that will be taken to avoid nuisance to the community and nearby residents? 
	





36. What major challenges do you anticipate in operating the Mart?  How do you propose to overcome these challenges?
	





37. In addition to the responses provided above, please specify any other key components or aspects that may be useful to FEHD’s consideration.
	





(V) Other information

38. Based on your experiences if any in operating/planning/developing similar venues within or outside Hong Kong, what innovative features and offerings can be introduced for the Mart?
	





39. To revive the Mart, what types of Government support do you find necessary for the smooth operation, effective management and sustainable operation of it (e.g. additional infrastructure supply and economic incentives)?
	





40. Do you have any other suggestions?
	





41. The Government would like to contact the Respondent to follow-up, discuss, and/or make clarifications on the responses and/or invite their further ideas, views and suggestions on the Exercise.  The Government may invite Respondents to meeting(s), interview(s) or presentation(s) relating to the Exercise as necessary.  Respondents are allowed to retain anonymity of the information discussed during any contact and at any interview(s) or meeting(s) upon request.  If you do not wish to be contacted, please indicate below.
	· I do not want to be contacted by the Government regarding the Exercise.





D. Licence

Respondents are required to sign the Licence attached at Appendix V and return such signed Licence to the Government with their response.  Respondents are asked to note paragraph 6.1of the covering document.  Failure to return a signed Licence with a response will render the response not to be studied at all by the Government.


E. Response to Market Sounding Exercise

(a) Late responses will not be considered.  Respondents should allow adequate time for their responses to be delivered to the above address.  In the event that a typhoon signal No. 8 or above is hoisted or a black rainstorm warning signal is issued or “extreme conditions” announced by the Government is in force between 9:00 am and 12:00 noon (Hong Kong time) on the submission closing date, the submission deadline will be postponed to 12:00 noon (Hong Kong time) on the first working day of the following week. 

(b) Any enquiries relating to the Exercise should be made to the FEHD by email to stanley_eoi@feh.gov.hk.  The FEHD shall, to the extent necessary and appropriate, reply to any enquiries of the Respondents regarding the Exercise.  

***END***
2

