Annex

Procedures for Niche Allocation by
(i) Manual Drawing of Priority Groups for Applications
and
(if) Matching of Niches by Computer

Steps:

1. Chop on each application form received with a unique serial number
(Application Serial Number (ASN)) generated by computer in sequence at the
Niche Allocation Office;

2. Issue acknowledgement receipt to each applicant with the unique ASN stating
the principle of computer balloting and informing him/her that we will
announce the date of balloting after close of application in due course;

3. To allot a sequence number for each niche to be allocated randomly by
computer (Niche Sequence Number (NSN));

4.  Randomized manual drawing (MDN) of priority sequence for the last two digits
(from 01 to 00) of the unique serial number of entitled ballot paper(s) (Ballot
Serial Number (BSN)) tied to respective application. This will be used for
ordering the applications into Application Priority Groups as shown in the
demonstration below:

Manual drawing of priority groups according to the last 2 digits on the ballot papers

A\

12796 | 2 | sz 3 |z27] 4 43| 5|82 6 |a7| 7|22 826

O |1 & [10| 771165 | 12|55 | 130714271566 (16| 78

17163 118931193720 | 8921 |5 | 22| 60| 23 | 57| 24 | 34

25| 4412690273528 01701307631 +4]32] 15

3Bl42 34453595 36 3719938 #3917 |40 |

41 | 52 | 42 | 73 | 43 | 67 | 44 45 1 49 | 46 | 95 | 47 | 15| 48 | 72

9 46 [ 50 | 72| 51 | 86 | 52 S3 | 07| 54 | 50| 5 [ 25| 56 [ &2

LRBRE

57|64 [ 58 [ 8059 [ 03| 60 61 62 [ 38 [ 63 | 10| 64 | 32

65 | 7 | 66 | 30|67 20| 68| 13| 69 T0 145 |71 | 69| 72| 33

23
22
Bl 7494|5886 | 53|71 789 |79 05|80 39
8l |62 [82 | 7983 [ 35|84 | 40|85 | 65|86 | 12|87 | 56|88 | 97

89| 75|90 [ 57191 679237932594 | 857|95]92]96 |59

97 106198 | 97199 | 52 1100| /64 i

N

Note : Last 2 digits of ballot papers are printed in italics and red colour
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In the above example, the group of applications with BSN ending with MDN 36
will have the highest priority while those ending with MDN 16 will have the
lowest priority;

For an application with additional ballot paper(s) due to co-location and/or
previous failure application record, the BSN of the ballot paper with the
foremost priority will prevail and the BSN(s) of the remaining ballot paper(s)
will be voided;

Arrange computer ballot to allot priority for each application within each
Application Priority Group whereby each application will have its own priority
number and a priority list for all applications will then be generated
(Application Priority Number (APN));

According to the priority of APN, conduct computer matching with
corresponding NSN in sequence for an applicant. If a particular niche does not
correspond to the applicant’s choice of niche and columbarium stated in his/her
application form, matching will go further down the niche sequence list with the
niche of the next NSN that follows one by one'. When matching is eventually
successful, allocate the designated niche to the applicant’.  When matching is
eventually not successful, the unsuccessful applicant will be placed in a
next-round APN list. When there is no more unmatched niche in the NSN
priority list for matching or there is no more applicant in the APN priority list
for matching, whichever first appears, the repetition of this set of steps will also
stop;

For those unallocated niches due to applicants failing to turn up or complete the
allocation formalities, these niches will be placed in a next-round NSN list;

After the matching and allocation formalities for the successful applicants at the
preceding stage are over, unsuccessful applicants in the next-round APN list
(according to their corresponding priority) referred to para. 7 above and
unallocated niches in the next-round NSN list (according to their corresponding
sequence) referred to in para. 8 above will proceed to the next-round matching

When it is at an applicant’s turn for matching, the matching will start from the first available niche
on the NSN list in sequence (but any niche(s) already matched to preceding applicants will be
excluded from this NSN list before the matching starts).

The successful applicants arisen at this juncture are called “successful applicants at the preceding
round”.
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exercise, i.e. adopting the steps listed in para. 7 to para. 8 for this round of
applicable applicants and applicable niches; and

Any further niches that still remain after the next-round allocation or beyond a
pre-set cut-off date, whichever is the earlier, will be carried forward to another
round for allocation in the same way as the next-round lists above as appropriate.
However, any round that is anticipated by FEHD to have no chance of full
completion before the pre-set cut-off date will not be initiated. Any
unmatched niches will be placed in the next allocation exercise in 2020 (to be
handled together with other niches to be made available at that stage). Any
unmatched applicants intending to apply in the next allocation exercise in 2020
will have to submit an application afresh at that stage, as they have to opt for the
niche and columbarium which will only be known at that time.

Steps No. 3 — 7 would be executed on the date of ballot and could be seen by the
public.



